BRITISH SUNDIAL SOCIETY GRANTS POLICY
1.  All BSS grants will come from the BSS Andrew Somerville Memorial Fund (ASMF).  This account receives all donations made to the Society in the form of gifts, legacies, proceeds of auctions etc.  The first call on the ASMF is to fund the annual Andrew Somerville Memorial Lecture and grants will only be given if there is a sufficient reserve in the fund for this purpose. 
2.  In addition to receiving donations to the BSS, the ASMF can also receive an annual transfer of up to 25% of the amount the Society receives in Gift Aid from the Inland Revenue in that year.  The transfer will only occur if there are suitable projects approved for grants.
3. Requests for grants from the ASMF must be made in writing, via a BSS member to the Restoration Advisor and the Treasurer.  Decisions on whether to make a grant and the amount will be made by the BSS Council subsequently. 
4.  Grants may be made towards the following costs:-

i) Educational activities. 
This may include the costs of leaflets and signage to accompany public collections of dials.  It may also cover expenses of exhibitions and presentations on dialling to groups of the public.
ii) Restoration/Repair of existing significant sundials.

Dials will qualify if they are publicly owned or are owned by non-profit-making organisations and are on public display. ‘Significant’ sundials would include most historic or well delineated sundials. 
iii) Manufacture of a replacement sundial.

The replication of a significant sundial to replace a stolen or irreparably damaged dial which had met the requirements of 4(ii).
iv) Protection of vulnerable sundials.

A sundial that is vulnerable to theft or vandalism may need to be removed to a place of safety or relocated. 
5.  Grants will not normally be made for:-
i)  The purchase of brand new sundials with no historic precedent in that location.   
ii) Restoration of privately owned sundials where no special circumstances apply.

6 The Grant Application.
i) All educational applications should  document:

a) details of the event, display etc.

b) the proposed items to be funded, including total costs, sources etc.

c) the amount requested from the BSS and details of other sources of funding

ii) All dial restoration applications should document: 


a) details of the dial, its ownership and history.
b) a description of the overall organisation of the project and responsibilities of any supporting contractors.

c) details of the work to be performed on the sundial itself.

d) a detailed cost estimate of the sundial work, with contingency costs identified, produced by the restorer or maker or other sundial-literate person.

e) the amount requested from the BSS and details of other sources of funding.
f) the timescales for commitment and subsequent payment.
7.   Grant Decisions.

The size of the grant fund will be proposed by the Treasurer each January and agreed by the Council at the March council meeting.  The Treasurer may subsequently review the fund in the light of BSS receipts and the urgency and merits of worthy applications. Such additional funds would be approved by Council. Grant decisions will be made as follows:-

i) Educational activities.

These activities are generally constrained by a specific date and therefore will require a timely decision from BSS. Nevertheless the applicant should apply with the maximum notice because most events are planned well ahead. 
ii) Restoration.
Restoration grant applications will be checked for completeness when they are first received to allow the applicant time for revision if necessary. Applicants may be advised at this time that the Grant Budget for the current year has been used up. Grants will normally be awarded 3 times a year with the decisions made/approved at the nearest council meeting within reason. Unsuccessful applicants in a current year may resubmit their application for consideration in the next year but with no advantage over new applications.

 8.  The size of any grant for restoration will generally not exceed 50% of the cost of the work/item. In specific cases for restorations funded by the ASMF the BSS reserves the right to impose reasonable conditions on the way in which the funding is made. However educational activities will receive 100% of the cost.
9.  It is a condition of making a grant that the owner will agree that any fixed dial will be recorded in the BSS Register and full details of the finished project published be in the BSS Bulletin and elsewhere.  The owner may ask the proposer to undertake these tasks.
10 Although funding may be provided by the Society from the ASMF the BSS does not underwrite the quality of work carried out by restorers nor does the BSS have any liability for any damage or injury that might occur during these operations. This limitation will appear in writing in the formal offer of a grant. 
Approved by ……………………………….     BSS Chairman.    Dated  ………………………….
Revision History
	Issue no.
	Date
	Author
	Comments

	0.1
	1 July 2005
	J Davis
	First draft for comment

	0.2
	27 Sept 05
	J Davis
	Comments from P. Powers & G. Aldred incorporated.

	1.0
	13 Oct 2005
	J Davis
	First issue approved at Nottingham Council Mtg.

	1.1
	27 Feb 2007
	G Aldred
	Second draft for comment.

	1.2
	30 June 2008
	G Aldred
	Incorporates various changes arising from Financial Review and inception of the CDRF .Third draft for comment.

	1.3
	14 July 2008
	G Aldred
	Incorporates various changes arising from Council Meeting July 2008 and further clarification of CDRF operation.

	1.4
	15 Sept 2008
	G Aldred
	Further changes generated by feedback from trustees and addition of CDRF.

	1.5
	15 Feb 2009
	G Aldred
	Removal of all references to CDRF operation. Agreed at Council Meeting  Oct 2008

	2.0
	March 2009
	G Aldred
	Second issue approved by Chairman


 Issue 2.1 


Page 1 of 2

